
SUCCESSION IMPLEMENTATION 
Go to Module 5

VALUATION AND PRICING 
Go to Module 4

CONSIDER 
UNPLANNED SUCCESSION  

Go to Module 2

SUCCESSION OPTIONS 
Go to Module 3

YESNO

Ready to start working 
on your succession?

TEST AGAINST CPA AUSTRALIA’S  
online succession diagnostic tool

GROWTH STRATEGIES 
Go to Module 1

•	Profitability
•	Liquidity
•	Growth
•	Client Mix
•	Practice 

Maturity

•	Service Range
•	Staffing
•	Leverage
•	Systems and 

Procedure
•	Write-off Levels

NO

NOYES

Do you need to improve some 
areas of the practice?

COMPLETE CPA AUSTRALIA’S 
online succession diagnostic tool

YES

Are you planning a succession event?

ROADMAP TO PRACTICE GROWTH AND SUCCESSION

TODAY

https://www.cpaaustralia.com.au/~/media/corporate/allfiles/document/professional-resources/public-practice/practice-growth-succession-module-5.pdf?la=en
https://www.cpaaustralia.com.au/~/media/corporate/allfiles/document/professional-resources/public-practice/practice-growth-succession-module-4.pdf?la=en
https://www.cpaaustralia.com.au/~/media/corporate/allfiles/document/professional-resources/public-practice/practice-growth-succession-module-2.pdf?la=en
https://www.cpaaustralia.com.au/~/media/corporate/allfiles/document/professional-resources/public-practice/practice-growth-succession-module-3.pdf?la=en
http://cpa.successiondiagnostic.com.au/
https://www.cpaaustralia.com.au/~/media/corporate/allfiles/document/professional-resources/public-practice/practice-growth-succession-module-1.pdf?la=en
http://cpa.successiondiagnostic.com.au/

