


Introduction

CPA Australia’s reputation, and the 
confidence that the public places in 
our designation and profession, is built 
on members upholding high standards 
of professionalism, competence and 
ethical behaviour. 

Our members play a vital role as trusted 
business professionals serving employers, 
clients and the broader community. 

We are committed to supporting members to meet their 
professional and ethical obligations in a changing and 
complex environment. This includes keeping up with evolving 
regulatory requirements, new technologies, and heightened 
expectations around ethics, quality and risk management.

The Professional Standards team helps members meet these 
expectations through a combination of monitoring, education 
and practical support. 

In this report, we share the highlights of 2025 activities, 
including outcomes of our key monitoring activities, common 
challenges faced by members as well as tools, resources and 
learning opportunities we offer to support our members.

We proudly recognise the academic and 
professional achievements of our members 
through our Member Recognition Ceremonies

In 2025 we hosted 47 ceremonies across our 
global network. More than 5,350 individuals 
advanced to CPA status, 1,147 members attained 
the FCPA designation, and over 380 earned 
a public practice certificate. We also honoured 
4,176 members who marked membership 
anniversaries of 30 years or more, including those 
celebrating 70 and 80 years of membership.
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2025 Highlights

STRENGTHENING 
ETHICAL JUDGEMENT 
ACROSS PRACTITIONERS

Ethics remained a central focus of 
member engagement over the year. In 
2025, the Professional Standards team 
played an active role in the CPA Public 
Practice Retreat in Victoria as well as the 
5 Public Practice Forums held across 
New South Wales, Queensland, South 
Australia, Western Australia and 
Victoria. 

At these events, experienced assessors 
and the Head of Professional Standards 
delivered dedicated ethics sessions 
specifically designed for members 
working in public practice. These 
sessions went beyond theory, providing 
practitioners with practical, real-world 
guidance that directly translates ethical 
requirements into everyday decision-making. 

The content was informed by recent assessment insights and highlighted emerging risk themes observed across the profession. 
By addressing common challenges and illustrating how ethical obligations apply in practice, this direct engagement helped 
practitioners strengthen their ethical judgement, reduce risks within their firms, and ultimately contribute to improved consumer 
protection outcomes.

ASQM 1 TOOL MODERNISATION

During the year, we transitioned our existing spreadsheet-based Australian Standard on Quality Management (ASQM) 1 tool to 
a new automated solution. This initiative was informed by root cause analysis arising from CPA Australia Best Practice Program 
findings, which identified that some members were not undertaking an appropriate risk assessment of quality risks, as required 
under ASQM 1. 

During the reporting period, our team designed, developed, and tested a modernised ASQM 1 tool to ensure alignment with 
the standard. With built-in smart features, the tool prevents bypassing of critical inherent risk assessment steps, addressing a key 
limitation of the previous version of the tool. Released in Q4, 2025, the tool is available at no cost to members holding our 
Public Practice Certificate. Further enhancements are planned for 2026 to support end-to-end quality management and improve 
consistency across firms.

STRENGTHENING MANDATORY COMPLIANCE DECLARATIONS

Each year, we ask members to confirm that they continue to meet the professional obligations. In 2025, we strengthened our 
compliance monitoring by updating the annual membership renewal process to include mandatory compliance confirmations 
for Public Practice Certificate (PPC) holders. 

As part of renewal, PPC holders now provide confirmations relating to key professional standards, including quality 
management, risk management, and the appropriate handling of client monies. These sit alongside existing declarations 
covering matters such as continuing professional development and professional indemnity insurance.

This initiative strengthens our compliance framework by reinforcing accountability against key professional obligations. It also 
provides a mechanism to promotes greater awareness of professional standards requirements and the supporting tools and 
resources we offer to PPC holders.
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Continuing Professional Development

Continuing Professional Development (CPD) 
is lifelong learning for professionals.

As a member of the International Federation 
of Accountants (IFAC), CPA Australia has 
an obligation to ensure that our members 
are actively developing and maintaining 
professional competence.

Through CPD, members uphold the integrity 
of the CPA designation and contribute to 
safeguarding the public interest.

LEARNING ACTIVITIES

CPD includes activities that expand members’ knowledge and 
teach new skills.

Learning can occur in various forms such as courses, webinars, 
conferences and discussion groups as well as professional 
reading and mentoring. Our website provides a list of CPD 
activities as well as any caps that apply to these categories.

CPD REQUIREMENTS

Members must complete 120 hours of CPD over the 
triennium with at least:  
• 20 hours of CPD in each calendar year,
• 2 hours of verifiable ethics learning in each year, and
• 10 hours of verifiable ethics learning over the triennium

Members holding a statutory licence or registration must 
comply with the CPD requirements for the licence or 
registration, in addition to CPA Australia requirements. 

VERIFIABLE CPD

For verifiable ethics CPD, the learning must be:

✔Objective: Fact based rather than based on
personal perspective.

✔Corroborated: Can be confirmed to
be accurate.

✔Retained: Documented and stored in an
observable format.

This means that the learning can be reasonably 
substantiated through evidence that shows that 
the activity was completed.

ETHICS CPD

Topics connected to the five fundamental 
principles of ethics under APES 110 Code of Ethics 
are acceptable as ethics CPD.

Examples of training topics that can be counted as 
ethics include:

• Regulatory updates covering the Code
of Ethics, CPA Australia by-laws or
constitution requirements.

• Corporate code of conduct.

• Independence / conflict of interest.

• Ethical business culture.

• Whistleblowing.

• Bribery and corruption.
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CPD RECORD-KEEPING

Members must maintain CPD records which include date of 
learning, time spent and topics covered. CPD records must be 
retained for 12 months after the end of the triennium.

Effective 8 May 2025, members working with a 
Recognised Employer Partner (REP) have the same record-
keeping requirements.

MOBILE APP INTEGRATION TO IMPROVE CPD ACCESS 

We launched our mobile app as part of our 2025 
strategic priorities, designed to deliver more benefits and a 
personalised experience for members. The app offers content 
based on member interests, location, and career stage, 
including tracking CPD through an integrated CPD Diary. 

Members can now view, update and upload CPD records 
from their mobile device, with information synchronised to the 
desktop CPD Diary. Early uptake was strong, with more than 
15,000 unique members using the app in 2025. The CPD Diary 
is one of the most utilised features, reflecting rapid member 
engagement and strong early adoption.

Planned enhancements, including targeted reminders for 
members, are expected to support more timely record-
keeping and help reduce avoidable non-compliance.

CPD REVIEW RESULTS

Each year we conduct a review of the CPD records of a 
sample of members. We select members using a combination 
of risk‑based criteria and random sampling, with a standard 
distribution across membership divisions. This approach 
supports fairness and consistency while helping us focus 
attention where it is most needed.

In 2025, 1,000 members were selected for CPD review. Of 
these, 65 per cent met their CPD obligations, 28 per cent 
were required to complete targeted remediation or additional 
CPD, and 7 per cent did not respond. Those who have not 
responded have received a final warning and risk forfeiting 
their membership if they fail to do so.

The CPD review results show a decline in CPD compliance 
from previous years. 

The review outcomes reflect refinements to our risk-based 
selection and assessment processes over the years, as 
well as enforcement of verifiable ethics learning. The 
ethics CPD requirements introduced in October 2023 
continue to embed. Review findings indicate that members 
require further clarification, particularly in relation to 
evidentiary expectations. 

We continue to support members’ understanding of 
compliance requirements through targeted communication 
and education. As part of our CPD policy initiative, we 
are also evaluating the suitability of CPD requirements to 
ensure they align with current and emerging practices in work 
and learning.

Key reasons for non-compliance were:
• failing to keep satisfactory records of learning completed

• failing to plan and undertake CPD

• excessive passive learning (reading/ watching/ listening) -
which is capped at 10 hours annually

• poor understanding of verifiable ethics requirements

IN THE PREVIOUS YEAR:

• 20 members lost their membership due to failing to respond to the CPD review request.
• 7 members lost their membership due to continually failing to demonstrate compliance with CPD obligations.

Response To Non-Compliance

Member fails to respond to the CPD 
review request: Member fails to meet CPD requirements Member fails CPD support plan:

Membership is revoked
Member is placed on a CPD support 

plan requiring additional hours over their 
next triennium

Membership is revoked
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Professional Development Offers

OUR PROFESSIONAL DEVELOPMENT OFFERS

CPA Australia is committed to delivering high‑quality, relevant 
and engaging professional development to support members 
at all stages of their careers and ensure they remain current 
with industry developments. 

This offering includes career development resources, courses 
and online learning, micro‑credentials, conferences, events 
and webinars, as well as podcasts, articles and a structured 
mentoring program.

We also offer an extensive range of complimentary CPD  to 
make professional development content accessible to 
all members.

We have released a range of new micro-credentials and 
online courses in important interdisciplinary areas to support 
members CPD, including:

• Leadership and Team Management in Finance

• Storytelling and Presentation Skills in Finance

• Leading with Emotional Intelligence in Finance

• Effective Decision-Making in Finance

• AI and Ethics for Public Sector Leaders

• Leading with Generative AI

• Reporting Using AI-Enhanced Excel

• Melbourne Business School – Lead with Impact Virtual
Masterclass series

• Sydney Executive Plus – AI Fluency for Accounting
Professionals program

• Foundations of Machine Learning and Deep Learning
for Finance

• Advanced Prompting for Financial Statement Analysis

• AI-Enhanced Financial Analysis

• AI-Powered Scenario Analysis

• AI for Excel Formulas

We continue to offer regularly updated courses and 
training in technical accounting areas, including taxation, 
superannuation, audit and assurance, financial accounting 
and external reporting.
• Small Entities Audit Manual

• Better Practice in Governance and Accountability

• A Complete guide to Taxation of Trusts

• Income Tax for Companies

• A Guide to Business Valuation

• BAS Advanced

• A Practical Guide to FBT

• Monthly Tax Update 2026 - Webinars

• Monthly Tax Special Topic 2026 - Webinars

• Monthly Superannuation and SMSFs Update 2026
- Webinars

Our ethics offering includes:
• Ethics in sustainability reporting and assurance

• Firm Culture and Governance

• Professional Ethics in Focus

• Ethical Frameworks and Guidelines in AI

• Understanding Conflicts of Interest

• Independence Requirements

• Ethics at Work

• Micro-credential: Ethical Dilemmas in Accounting: A
Practical Perspective

• AI Ethics and Governance for Accountants

• Business Ethics

• Can you use AI and comply with your ethical obligations?

• Ethics: Non-compliance with Laws and Regulations
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Members In Public Practice

Members of CPA Australia who provide 
public accounting services in Australia or 
New Zealand must hold a public practice 
certificate as per Part 9 of our By-Laws.

As these members are providing services directly to the public 
and are the public face of CPA Australia, additional 
membership requirements have been established:

• public practice program

• experience requirements

• hold professional indemnity insurance

• comply with professional obligations (including CPD and
AML) and specific licensing and registration requirements.

The criteria below can help members assess whether they are required to hold a PPC.

The member Yes No

provides accounting services to the public ✔ ╍

is ultimately responsible and signs off on the engagement ✔ ╍

has clients who live in Australia or New Zealand ✔ ╍

does not hold a practicing certificate from another approved accounting body ✔ ╍

advertises or promotes services to the public ✔ *

earns more than $10,000 annually (AUD or NZD) from this work ✔ *

* Fully qualified members who provide public accounting services on a private, honorary or pro bono basis, and do not 
advertise those services, are not required to hold a PPC. However, they must have professional indemnity insurance 
in place.

CPA Australia offers complimentary insurance policies for members in these situations. Members can review our mini 
policy and pro bono policy pages (member login required) to see if this cover is suitable for their circumstances.

Only fully qualified members (CPA or FCPA) may provide public accounting services.

Members providing accounting services without a PPC are encouraged to engage with CPA Australia early 
so that their circumstances can be understood and an appropriate transition to a compliant arrangement can 
be supported.
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Professional Indemnity Insurance

Members offering public accounting 
services must hold professional indemnity 
insurance (PII).

PII is a form of liability insurance which may 
indemnify a member for any civil liability 
arising from a claim made by their clients and 
others who rely on their professional advice.

The specific features that the policy must have depends on 
the services provided and practice fee income. Details of each 
requirement are set out in Part 9.8 of our by-laws.

The PPC holder is responsible for ensuring that their 
policy satisfies CPA Australia by-laws and their practice 
requirements. Each year when members renew their PPC, they 
confirm compliance with this requirement. 

For practitioners in Australia, failure to hold appropriate PII 
may also impact their ability to rely on the professional 
standards scheme to limit their liability the event of a claim 
above the insurance limit.

CPA Australia does not prefer or endorse any supplier or 
product. Members remain at liberty to seek their professional 
indemnity insurance cover with whomever they wish, provided 
the requirements set out in the By-Laws are met.

Over the years we have identified providers we have worked 
with who can provide a policy that meet requirements under 
the By-Laws. Presently we are engaged with Marsh who 
can assist with sourcing an appropriate PII solution for our 
members. Marsh also work with CPA Australia to help achieve 
our desired outcomes being pricing stability and strong risk 
management education to our members in public practice. 

NOTIFICATION OF PII CLAIMS

Public practitioners are required under By-Law 9.8(f) and 9.8(g) 
to notify CPA Australia if they receive a claim.

Members are to notify us of claims through the PII portal. 
We use claims information to help us monitor the insurance 
market and any claims trends.

This enables us to provide members with relevant tools and 
guidance to manage their risks, reduce claims and insurance 
costs. Additionally, we use this information in our policy and 
advocacy with external regulators and to reinforce compliance 
monitoring, whilst also protecting the public interest. 

Annual claims data (anonymized) also forms part of our 
reporting to the Professional Standards Councils.

REMINDER FOR PUBLIC PRACTITIONERS

Do you have any claims or notifications that you 
have not informed CPA Australia of?

Yes – complete the notification now* (have your 
insurance and claim information at hand when 
doing this).

No – complete the declaration to confirm you had 
no reportable claims.

*Member login required to access the PII portal.
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Professional Standards Scheme

In 2025, the Professional Standards 
Authority approved our new professional 
standards scheme (Scheme). The new 
scheme commenced across Australia on 
21 August 2025 for a period of 5 years.

Public practitioners can take part in the Professional 
Standards Scheme (Scheme) if they provide public accounting 
services into Australia, hold a CPA or FCPA designation and 
have a current public practice certificate. 

The Scheme may impose a limited liability cap to a civil claim 
relating to the provision of public accounting services if there 
is no contrary legislative impediment.

WHAT IS THE SCHEME?

The Scheme isn't insurance. It’s a legal instrument that may 
limit civil claims to the level of PII public practitioners are 
required to hold in our By-Laws. The Scheme’s objectives are 
to protect, improve and help consumers and professionals 
by preserving the viability of the accounting profession, by 
continually encouraging improved professional standards.

Unless you have an exemption, participation in the scheme is 
compulsory if you meet the eligibility criteria.

SCHEME OBLIGATIONS FOR MEMBERS

• display the notification of limited liability

• continue to hold the correct amount of PII suitable for
the services you provide and your practice’s income (By-
Laws (9.8))

• ensure your practice maintains a risk management
framework informed by APES 325: Risk Management
for Firms

• comply with CPA Australia’s Constitution, By-Laws, and all
applicable APESB standards

• comply with the CPA Australia Best Practice Program and
participate when selected

• undertake 120 hours of CPD to maintain your professional
competency and

• promptly advise CPA Australia of any PII claims as per the
part 9.8(f) and 9.8(g) of the By-Laws.

Our monitoring activities continue to identify non-compliance amongst members of the scheme limited liability 
disclosure statement.

If members fail to display the statement on relevant documents and sites in the prescribed format and an 
insurance claim is made against them, they may not be able to rely on the scheme to cap their liability 
in court.

Members should check if they have disclosure statement on:
• Letterhead and letters signed by the company or on its behalf

• Newsletters and other publications

• Your website(s)

• Written advice and any other client documents not accompanied by a separate document with the
disclosure statement

• Memorandum of fees and invoices unaccompanied by a separate document with the disclosure statement.

The disclosure statement must appear in a size not less than Times New Roman 8-point font.  This requirement 
refers to the size of the text; you may use any legible font.
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CPA Australia Best Practice Program

The CPA Australia Best Practice Program 
(Program) supports members in public 
practice to operate effective, high‑quality 
firms while maintaining the highest 
professional and ethical standards.

The Program’s assessments are designed to provide 
assurance that PPC holders providing public accounting 
services in Australia and New Zealand:

• have implemented an adequate system of quality and
risk management

• adhere to professional and ethical standards

• continue to meet CPA Australia By‑Law requirements
relevant to PPC holders.

All PPC holders are required to participate in a Program 
assessment when selected. Selection frequency is determined 
based on the type of services provided and may take account 
of relevant risk indicators, including any history of compliance 
matters or professional indemnity insurance claims. As an 
IFAC member body, CPA Australia is required to assess 
financial statement auditors on a three‑year cycle, with other 
audit and public accounting services typically assessed on a 
five‑ to seven‑year cycle.

In 2025, the Program assessed 796 members from 670 
firms monitoring members in public practice through 
structured assessments across a broad range of firm sizes 
and service types. 

STRENGTHENING ENTRY REQUIREMENTS FOR NEW PPC 
HOLDERS (PILOT)

In 2025, CPA Australia piloted enhancements to the 
PPC application process. As part of this pilot, the 129 
applicants were asked to demonstrate that systems of quality 
management and risk management had been implemented. 
This work provided valuable insight into how members new 
to public practice are establishing the foundational controls 
required to support professional and ethical compliance.

The pilot indicated that while many applicants are adopting 
quality and risk management manuals, these resources are not 
always sufficiently tailored to the firm’s specific circumstances 
and service profile. In several cases, documentation existed 
but was not supported by evidence of how policies operated 
in practice (for example, role assignment, monitoring, 
remediation, and document retention).

The pilot reinforced the importance of early assessment and 
member support at the point of entry to public practice.

To strengthen support while maintaining 
momentum for new applicants, CPA Australia 
will pilot an introductory assessment in 2026, 
intended to help new PPC holders establish 
and refine systems of quality and risk 
management within the first year of practice.

ASSISTING MEMBERS IN PUBLIC PRACTICE

The Program also supported members by responding to 
queries spanning taxation, financial reporting, audit and 
assurance, professional standards, ethics, tools and resources, 
professional indemnity insurance and financial planning.
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RESPONSE TO NON-COMPLIANCE

Where non‑compliance is identified, the Program response is proportionate to the nature, extent and pervasiveness of the 
matter. Responses may include a support plan with corrective actions, follow‑up assessment activity, or referral to professional 
conduct where issues are significant or where members do not engage with the assessment process.

Non-compliance outcome Program response

Non‑compliance identified which can be rectified by 
the member

Member is provided with a support plan including 
recommendations for corrective actions to address 
non‑compliance. Future Program assessments consider the 
corrective actions taken

Significant and/or pervasive non‑compliance identified

Member may be referred to Professional Conduct for 
investigation and possible disciplinary action and/or provided 
with a support plan with corrective actions to be confirmed at 
a follow‑up assessment.

Non‑engagement in a Program assessment Referred to Professional Conduct for investigation and possible 
disciplinary action. 

RESULTS AND COMMON FINDINGS FOR 2025

The following themes reflect common areas of non‑compliance identified through 2025 Program assessments. 

Across these findings the consistent theme of insufficient or lacking documentation has emerged. 
Documentation is critical to evidence of the due care undertaken in fulfilling client engagements and in 
managing your firm. Without documentation, you cannot prove what you have or have not done and why.

Documentation is a finding relevant for all practitioners both in documenting client engagement decisions 
and services provided and, in the monitoring, and oversight of essential compliance aspects of your firm. 
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Ethics and Professional Standards

APES 110 Code of Ethics

• Confidentiality requirements not being met, including insufficient safeguards and documentation relating to handling and
protecting sensitive client information.

• NOCLAR requirements not being met, including insufficient documentation demonstrating consideration of potential
non‑compliance with laws and regulations and how the member responded where relevant.

Firm Level

APES 320 – Quality Management (firms providing non‑assurance services)

• Systems not maintained or not current – quality management documentation was incomplete, outdated, or not sufficiently 
tailored to the firm’s circumstances.

• Monitoring and remediation not evidenced – limited evidence of cyclical monitoring activities, inspection of engagement
files, evaluation of findings, and remediation follow‑up.

• Engagement documentation and retention gaps – file assembly, confidentiality controls, and document retention
requirements were not consistently met.

• Acceptance and continuance not documented – limited evidence that new information (including NOCLAR considerations)
was evaluated and documented when deciding whether to accept or continue client engagements.

• Responsibilities and engagement performance procedures not implemented – unclear assignment of responsibilities and
limited evidence of supervision and review processes.

ASQM 1 – System of Quality Management (firms performing audits and assurance services)

• Monitoring and remediation requirements not met – insufficient evidence of monitoring activities, evaluation of findings, root
cause analysis, and implementation and evaluation of remedial actions.

• System design and implementation gaps – quality management systems were not sufficiently tailored to the nature and
complexity of the firm’s audit and assurance work.

• Risk assessment process gaps – limited evidence of establishing quality objectives, identifying and assessing quality risks, and
designing appropriate responses.

• Evaluation and documentation not evidenced – annual evaluation requirements and documentation supporting conclusions
on the system of quality management were not consistently met.

APES 325 Risk Management

• Monitoring processes not evidenced – limited evidence that risk management policies and procedures were actively
monitored, including processes for identifying and addressing non‑compliance.

• Documentation gaps – risk management documentation was incomplete, not current, or did not demonstrate
implementation in practice (including document retention).

• Succession planning not documented – succession considerations were not consistently documented where relevant to the
firm’s risk profile.
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APES 305 Terms of Engagement

• Engagement terms not properly documented or retained – insufficient evidence of agreed terms on file, including
documentation and communication requirements.

• Outsourced services not adequately disclosed – arrangements were not consistently disclosed or recorded, including key
details required to support compliance.

• Professional Standards Scheme requirements not met – scheme‑related legislative and disclosure requirements were not
consistently reflected in engagement documentation and communications where applicable.

Professional Standards Scheme

• Limited liability disclosure requirements - not being met across required materials, including omission or incorrect
presentation of the Scheme limited liability statement.

CPA Australia By‑Laws

• Branding and practice entity obligations - not being met consistently (including correct representation as a CPA Practice
where applicable).

• CPD obligations and record‑keeping - not being met, including insufficient evidence to demonstrate compliance.

Engagement Level

Australian Auditing Standards (ASAs)

• Planning and risk assessment evidence gaps – insufficient evidence supporting engagement terms, audit planning,
understanding the entity, materiality, and risk assessment.

• Execution evidence gaps – insufficient documentation demonstrating procedures responsive to assessed risks and key
completion areas (including going concern and subsequent events).

• Management representations – required representations were not consistently obtained and/or evidenced.

• Reporting and communication – documentation did not consistently support reporting conclusions or communication with
those charged with governance.

• Independence documentation – staff independence declarations were missing or insufficient where required.

APES 310 Client Monies (managing and audit requirements)

• Controls and documentation – insufficient evidence of controls over client monies (including segregation, reconciliation,
and record‑keeping).

• Assurance requirements – documentation did not consistently evidence completion of required reasonable assurance and
related requirements where applicable.

SISA/SISR – SMSF audit engagements

• Independence documentation – staff independence declarations and evaluation of threats were not consistently evidenced.

• Planning and execution requirements – insufficient evidence supporting risk assessment, materiality, audit strategy, analytical
procedures, and substantive testing.

• Reporting and representations – trustee written representations and documentation supporting conclusions were not
consistently met.
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APES 220 Taxation Services

• Client communications not evidenced – insufficient written communication to clients regarding rights and obligations,
penalties and consequences.

• Written statement requirements not met – insufficient documentation of client responsibilities, opinions based on client
circumstances, and self‑assessment record‑keeping obligations.

• Engagement documentation gaps – insufficient evidence retained to demonstrate compliance with APES 220 engagement
documentation requirements.

APES 315 Compilation of Financial Information

• Compilation reporting requirements not met – missing or incomplete disclosures in compilation reports (for example,
required dating, preparer details/signature, reference notes and ethical requirements where applicable).

• Terms of engagement and client responsibility not evidenced – insufficient evidence of agreed terms and written
acknowledgement of client responsibilities.

• Working paper documentation gaps – insufficient working papers to support the engagement and the compilation report.

Across 2025, CPA Australia continued to support members by prioritising education, tools and guidance aligned to the 
standards and compliance themes most associated with non‑compliance identified through Program assessments.
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APES 325

https://www.cpaaustralia.com.au/career-development/continuing-professional-development
https://apes325.cpaaustralia.com.au/
https://asqm1.cpaaustralia.com.au/
https://www.cpaaustralia.com.au/public-practice/new-and-existing/your-obligations/professional-standards-scheme
https://www.cpaaustralia.com.au/public-practice/new-and-existing/marketing-growing-your-business/branding
https://www.cpaaustralia.com.au/public-practice/new-and-existing/your-obligations/professional-indemnity-insurance/pro-bono-and-voluntary-pii-policy
https://my.cpaaustralia.com.au/my/ppinsurance
https://www.cpaaustralia.com.au/public-practice/new-and-existing/service-offering/client-engagement-and-relationships
https://www.cpaaustralia.com.au/tools-and-resources/accounting-professional-and-ethical-standards/apes-220-taxation-services
https://www.cpaaustralia.com.au/tools-and-resources/accounting-professional-and-ethical-standards/apes-315-compilation-of-financial-information
https://www.cpaaustralia.com.au/tools-and-resources/audit-and-assurance/auditing-small-and-medium-entities
https://www.cpaaustralia.com.au/tools-and-resources/audit-and-assurance/smsf-auditors
https://www.cpaaustralia.com.au/tools-and-resources/audit-and-assurance/auditor-independence
https://www.cpaaustralia.com.au/tools-and-resources/accounting-professional-and-ethical-standards/apes-110-code-of-ethics-for-professional-accountants/part-b
https://intheblack.cpaaustralia.com.au/ethics-and-governance
https://apes320.cpaaustralia.com.au/


Regulatory Activities

TAX PRACTITIONERS BOARD

The Tax Practitioners Board (TPB) recognises CPA Australia as 
a Tax and BAS professional association and recognises our 
professional designation approved courses which enables our 
members to register as Tax and BAS agents.

Approximately 9,000 CPA members were also either 
registered as a tax or BAS agent with the TPB in 2025.

During the year, we continued to provide guidance on 
the Tax Agent Services (Code of Professional Conduct) 
Determination. New resources made available in 2025 
include the Breach Reporting Decision Pack and TASA 
Determination Section 15 Decision Pack (member login 
required), as well InPractice articles in May and October.

AUSTRAC

CPA Australia continued active 
advocacy in 2025 to support the 
development and implementation of 
Australia’s expanded anti‑money laundering 
and counter‑terrorism financing (AML/
CTF) regime.

We worked very closely with the Attorney-General’s of fice, 
the Department of Home Affairs, and AUSTRAC during the 
development of the amending Act, the AML/CTF Rules and 
substantial guidance and support material relevant to public 
practitioners who will be brought into the regime under 
Tranche 2

Our engagement focused on ensuring that new 
obligations aligned with existing professional and 
regulatory requirements, thereby reducing duplication and 
regulatory burden.

We also advocated for practical, accessible guidance tailored 
to the needs of sole practitioners and small firms, to support 
effective and proportionate implementation of the Tranche 
2 reforms.

In parallel, we delivered targeted guidance and support 
resources to assist members in understanding and preparing 
for the new regime. This included maintaining a dedicated 
AML/CTF resource hub, which provides an overview of 
obligations, links to regulator materials, and practical tools, 
InPractice articles in March, May, July and November, a 
webinar in November as well as a podcast in December 2025.

Further activities continue in 2026 to enhance awareness, 
support preparedness, and facilitate a smooth transition to 
compliance with the expanded AML/CTF framework.

FINANCIAL MARKETS AUTHORITY (NZ)

CPA Australia is a co-regulator with the Financial Markets 
Authority (FMA (NZ) and the Ministry of Business, Innovation 
and Employment (MBIE) (NZ)) enabling us to licence New 
Zealand auditors and audit firms and to recognise New 
Zealand qualified auditors and audit firms.

Following amendments to the Auditor Regulation Act 2011 
(NZ) in early 2025, we were not required to participate in a 
governance review in 2025. We continued our engagement 
with the FMA, including a scheduled review meeting, to 
demonstrate our progress against previous recommendations 
and to outline planned future improvement initiatives.

INTERNATIONAL FEDERATION OF ACCOUNTANTS

We contributed to the International Federation of 
Accountants (IFAC) consultation on the revision of the 
Statements of Membership Obligations (SMOs). 

The SMOs establish global benchmarks for professional 
accountancy organisations in promoting the adoption 
and implementation of international standards, as 
well as maintaining robust quality assurance and 
disciplinary frameworks. 

Our submission supported the continued strengthening 
of the SMO framework to ensure it remains relevant, 
practical and aligned with developments in areas such as 
quality management, professional education and reporting 
standards, while reflecting the role of member bodies in 
serving the public interest.

PARLIAMENTARY JOINT COMMITTEE

CPA Australia senior executives appeared before 
the Parliamentary Joint Committee (PJC) inquiry into 
Corporations and Financial Services and tabled our 2023 
Annual Professional Standards Report as provided to the 
Professional Standards Councils.

Detailed information about CPA Australia’s disciplinary 
processes for members and our education requirements 
on ethics and professional standards was provided to 
the committee.

We also presented our view that regulatory responses need 
to be properly considered and designed through consultation 
with the profession.

We continue to actively engage with government and 
other stakeholders on key regulatory reforms including tax 
practitioner regulation, AML and CTF, ethics, professional 
standards, audit quality and financial advice.
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https://www.cpaaustralia.com.au/-/media/project/cpa/corporate/documents/public-practice/tax-agent-code-decision-tables/breach-reporting-decision-pack.pdf
https://www.cpaaustralia.com.au/-/media/project/cpa/corporate/documents/public-practice/tax-agent-code-decision-tables/tasa-determination-s15-decision-pack.pdf
https://www.cpaaustralia.com.au/-/media/project/cpa/corporate/documents/public-practice/tax-agent-code-decision-tables/tasa-determination-s15-decision-pack.pdf
https://www.cpaaustralia.com.au/public-practice/inpractice/taxation/tax-agents-code-conduct-changes-1-july
https://www.cpaaustralia.com.au/public-practice/inpractice/practice-management/what-to-do-if-complaint-made-about-you
https://www.legislation.gov.au/F2025L01026/latest/text
https://www.cpaaustralia.com.au/public-practice/new-and-existing/your-obligations/aml-ctf-au
https://www.cpaaustralia.com.au/public-practice/inpractice/accounting-finance-and-regulation/aml-legislation-what-you-need-be-ready-for
https://www.cpaaustralia.com.au/public-practice/inpractice/accounting-finance-and-regulation/aml-cft-legislation-lands-early-preparation-key
https://www.cpaaustralia.com.au/public-practice/inpractice/accounting-finance-and-regulation/tales-from-anti-money-laundering-trenches
https://www.cpaaustralia.com.au/public-practice/inpractice/practice-management/aml-ctf-legislation-legal-lowdown-looming-rules
https://www.cpaaustralia.com.au/public-practice/new-and-existing/your-obligations/aml-ctf-au
https://www.cpaaustralia.com.au/tools-and-resources/podcasts/accounting-issues/new-aml-reforms-what-they-mean-accountants


Looking Ahead

We remain committed to 
supporting members as 
the professional environment 
evolves. In 2026, we will 
continue to offer a range 
of tools, resources and 
initiatives to help you 
stay informed, meet your 
obligations, and continue 
delivering value in your role.

Below are some key 
deliverables to look out for:

ANNUAL COMPLIANCE CHECKLIST

A new checklist to help members in practice keep abreast with compliance obligations. Designed to prompt reviews and 
monitoring activities across the essential areas of professional and ethical compliance in offering public accounting services. 

AML/CTF OBLIGATIONS COMPLIANCE
A compliance maturity model designed to help firms evaluate their AML/CTF compliance posture against different stages of 
business maturity. 

Collaboration with selected external providers who offer specialist AML advisory, compliance and implementation services for 
CPA Australia members. 

PROFESSIONAL STANDARDS UPDATE
A webinar is scheduled for 24 June 2026 to cover regulatory updates, tools and resources, CPA Australia Best Practice Program 
findings. The recording will also be made available on our website. 

TAX-TIME RESOURCES
In early July, we will host a webinar to hear the latest developments for the end of the Australian tax year. Checklists will 
continue to be available (member login required). In 2026, a CPA member discount is available for Wolters Kluwer CCH 
software and publications (new customers).

TERMS OF ENGAGEMENT TOOL

A new tool to be released in 2026, which members can use to create tailored terms of engagement in minutes. 
Members can select multiple services, such as taxation and compilation, and generate a single, streamlined terms 
of engagement document that is compliant with APES 305 and other professional standards that apply to provision 
of public accounting services.
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https://www.cpaaustralia.com.au/public-practice/new-and-existing
https://www.cpaaustralia.com.au/public-practice/new-and-existing/your-obligations/cpa-australia-best-practice-program/compliance-maturity-model
https://www.cpaaustralia.com.au/public-practice/new-and-existing/your-obligations/aml-ctf-au
https://events.cpaaustralia.com.au/event/b401d02d-5915-4c7c-8163-0607a6337e10/summary
https://www.youtube.com/@CPAaustralia/streams
https://www.cpaaustralia.com.au/member-services/member-benefits/member-benefits-australia/member-benefits-business
https://www.cpaaustralia.com.au/public-practice/my-firm-my-future/service-offering/client-engagement-and-relationships


Get Involved

As a member in public practice, getting 
involved with CPA Australia is a valuable 
way to stay connected, contribute to 
the profession, and strengthen your 
own practice.

Whether you are looking to share your 
expertise, influence the future of the 
profession or access additional support and 
networks, there are a range of opportunities 
available. The following outlines some of the 
ways you can get involved.

PUBLIC PRACTICE ADVISORY COMMITTEE (PPAC)

The PPAC provides management with advice and a forum for 
consultation on issues relating to the public practice sector 
and the CPA Australia Best Practice Program, as well as advice 
on the development of strategies, regulations and support 
services.

DIVISIONAL PUBLIC PRACTICE COMMITTEES

Most divisions have a public practice committee representing 
public practitioners at a state / divisional level, and help shape 
events, engagement and feedback channels.Members can 
contact their divisional 
office to connect with these committees.

DISCUSSION GROUPS

Members across our divisions host various types of discussion groups, based on sector or topics, to share insights on technical 
and business issues. It is an excellent opportunity to build networks, present topics, facilitate sessions and earn CPD.

Members can review the respective discussion group pages to find ones that align to their interests.

CPA MEMBER CONNECT
This is our online community for the people who shape our industry. It provides you with a direct line to connect with fellow 
members and to build local and global networks in a private and secure environment.

Members can benefit from their peers’ experiences, ask for career advice, and share ideas that could shape the future of their 
profession.

POLICY CONSULTATIONS AND SUBMISSIONS
CPA Australia regularly makes submissions to government, standards setters and regulators on proposed legislation, 
regulations, standards, guidance and discussion papers that impact our members.

Throughout the year we invite members to comment on these consultations, to ensure that we are acting in true representation 
of your needs.

We encourage practitioners wanting to shape the profession and policy environment to regularly visit our policy page to  find 
consultations seeking member input.
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https://www.cpaaustralia.com.au/career-development/events/discussion-groups
https://www.cpaaustralia.com.au/get-involved/cpa-member-connect
https://www.cpaaustralia.com.au/get-involved/cpa-member-connect
https://www.cpaaustralia.com.au/policy-and-advocacy/consultations-and-submissions
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