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The Australian Government (DFAT), assisted by Strategic Development Group, is
offering support to Australian and Southeast Asian businesses that wish to send or
host temporary work placements, secondments and internships of young
professionals between Australia and Southeast Asia.

The broader professional placements program is open to both Australian and
Southeast Asian businesses. Young professionals undertaking the placements
should have:

® A minimum of three years professional experience
* A maximum age of 40 years
e Appropriate English language ability

Placements may occur in any sector but there is an initial focus on investment
(finance and insurance), energy transition (clean energy, mining, engineering, and
green technology), and digital economy (digital technology, digital infrastructure,
and digital services).

Support will only be provided for new or additional placements, secondments
and exchanges. The program will not fund companies’ pre-existing placement
initiatives.

The Placement Program, is funded by Australia’s Department of Foreign Affairs
and Trade under Invested: Australia’s Southeast Asia Economic Strategy to 2040
and implemented by the Strategic Development Group Pty Ltd (ABN 39 158 001
775) (“Strategic Development Group”).

Further information about the Placement Program, including program details and
eligibility criteria, is available on Strategic Development Group’s website at
Placements Program - Strategic Development Group or by contacting them
directly at placements@strategicdevelopment.com.au.

Placements Program - Strategic Development Group

https://www.dfat.gov.au/geo/southeast-asia/asean-and-australia

https://www.dfat.gov.au/southeastasiaeconomicstrategy

https://www.strategicdevelopment.com.au/projects
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A subset of the broader placement program is being made available to CPA
Australia Recognised Employer Partners (REPs) for employee exchange
exclusively between Australia and Malaysia. These employees must be full CPA
Australia members that meet the core criteria above (i.e. minimum experience,
maximum age and English language requirements).

Starting in 2025, this will provide REPs (non-competing organisations) with an
opportunity to connect with one another to facilitate an employee exchange,
providing a unique opportunity for their emerging talent to gain exposure to
international business.

Placement length will be subject to both individual employer and employee
preference, recommended for a period of between 3 and 12 months. Placements
between the two participating employers will ideally take place simultaneously
but can potentially occur in sequence as agreed between the two organisations.

REPs are invited to complete the following Expression of Interest ("EOI”) form
by 30 November 2025 to register their interest. The form requests general
information only about potential employee participants.

Please note: The information provided in this EOl form will be shared with
Strategic Development Group for the purpose of administering and delivering the
Placement Program.

Support available through this initiative includes:

1. The costs of return economy class flights and transfers
2. The costs of visas and appropriate travel insurance

3. Assistance to identify and apply for the right visa

4. Orientation (professional development) program

5. Connections, introductions and networking opportunities for participants and
businesses.

6. Written agreement will be provided to support the two counterpart employers
and outline the terms of the exchange, as well as other specific legal, regulatory
and administration advice as required.

To apply for the program, REP expressions of interest must be lodged via the CPA
website by 30 November, 2025. Suitable employer introductions for successful
applicants will subsequently take place, with applicable visa processes triggered
thereafter. The information provided in this EOIl form will be shared with Strategic
Development Group for the purpose of administering and delivering the
Placement Program. Placements will be expected to commence from late 2025 or
early 2026 and conclude by 30 June, 2027.

Final costs to support participants will ultimately be agreed between the two
counterpart REPs introduced following the application process, noting the
recommended approach is for employers to provide a salary loading to support
accommodation expenses or travel allowances.
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The placements should be considered an extension or continuation of the existing
employee’s contract of employment, returning to their substantive role at the
completion of the exchange. Sourcing of accommodation over the duration of the
exchange will be the responsibility of the participating employees.

What is CPA Australia’s involvement in the exchange program?

CPA Awustralia is supporting the Placement Program by collecting expressions of
interest from its REPs and forwarding these to Strategic Development Group. CPA
Australia is not involved in the delivery, management, or administration of the
Placement Program.

CPA Australia accepts no responsibility or liability for any loss, injury, damage,
cost, or expense arising from or in connection with participation in the Placement
Program. All responsibilities, obligations, and liabilities relating to the Placement
Program rest solely with Strategic Development Group.

Each Recognised Employer Partner (“REP”) is responsible for assessing the
suitability of the Placement Program for their organisation and potential
participants. REPs are encouraged to seek independent advice regarding any
legal, tax, or regulatory considerations that may apply.

Can Associate (ASA) members of CPA Australia participate in the program?

No, only Fully Qualified members with CPA status working for a Recognised
Employer Partner can participate in the program.

Do organisations need to specify the individuals that would participate in the
exchange at the time of the expression of interest?

Recognised Employer Partners are only required to provide general information
regarding the intended participation of their individual employees at the
expression of interest.

What preferences can be requested by organisations in terms of the
employees they host as part of the exchange?

The exchange program is targeted at young professionals emerging in their early
careers up to the age of 40, that may naturally be eager to gain exposure to
different areas and skills within the accounting and finance profession. Employers
will have the ability to request a specific role type (i.e. area of accounting / finance
expertise or specific project experience) as part of the application process,
however there is no guarantee that specific experience will be available from the
counterpart organisation or employee.

Can multiple employees participate in the program?

If agreed between the two employers, yes multiple staff can participate in the
program assuming the same number of participants are able to exchange
between Australia and Malaysia within an agreed and appropriate timeframe.

Can organisations offer to receive multiple participating employees from
multiple organisations?
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No, as the program is designed as an exchange, organisations must send one
employee for each employee they are receiving as part of the program.

When does the final length and timing of the exchange get finalised after
successful participating organisations are approved?

This is agreed between the two counterpart organisations once the introduction
has been facilitated by CPA Australia and Strategic Development Group, and
approved individual participants advised and consulted (subject to final visa
approval and relevant administration). A standard written agreement will be
shared with both employers that outlines the terms of the exchange, and the
agreement with Strategic Development Group. Organisations will have the ability
to request a preference in terms of suitable timing for hosting employees, which
naturally may differ in Australia and Malaysia.

Does the exchange for the two employees need to be for the same period of
time?

Yes simultaneous exchange is strongly recommended to ensure a fair and
equitable experience for both the participants and organisations involved, noting
this is ultimately agreed between the two organisations once introduced (through
consultation with the individual employees).

Can placements occur between offices, branches or divisions of the same
firm or organisation?

No, the purpose of the program is to facilitate overseas working experiences
between different organisations and is not available within the same organisation.

Is this program appropriate for REP organisations of a particular size?

The program is open to all CPA Australia Recognised Employer Partners in
Australia and Malaysia, however organisations participating are encouraged to
consider both the workload coverage for the participant’s substantive role at their
base employer, as well as the ability to support the placement employee arriving
for the exchange at their organisation.

Can employers access support or advice regarding this program to gain
further information prior to submitting an expression of interest to
participate?

Yes, interested organisations can contact Michael Harris, Regional Head, Oceania
(michael.harris@cpaaustralia.com.au) for further information, or an introduction
can be made with Strategic Development Group for further information regarding
visas, insurance and admin support before an expression of interest is submitted.

What support is available to employers once they are successfully selected to
participate?

Once employers are successfully approved for the placement program a formal
introduction will subsequently be made with Strategic Development Group with
additional legal, regulatory, visa, insurance and admin support available
thereafter. CPA Australia will also be available on an ongoing basis if employers
have questions or feedback.
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Who organises the individual visas for employee participation in the
exchange?

Visa application is ultimately organised by the participating individuals, with
support and guidance available from their employer and Strategic Development
Group (who are responsible for the delivery, management, and administration of
the Placement Program).

What happens if an approved employee scheduled for the second part of the
exchange is no longer available to participate after the first placement has
commenced?

If an employee can no longer participate in the exchange due to a change in work
or personal circumstances, in this instance employers are strongly encouraged to
source an alternative employee to complete the exchange as agreed. If that is not
possible, CPA Australia will endeavour to match to another participating employer
provided this can be achieved within the program timeframe.

CPA Awustralia is collecting the information in this EOl form on behalf of Strategic
Development Group Pty Ltd (ABN 39 158 001 775) for the purpose of assessing
eligibility to participate in the Placement Program and facilitating participation in
the Placement Program where possible.

The information you provide in this EOl will be shared with Strategic Development
Group, for the purpose of communicating with you in relation to the Placement
Program. Strategic Development Group is responsible for the delivery,
management, and administration of the Placement Program.

Strategic Development Group will handle your information in accordance with
applicable privacy laws including in Australia and Malaysia.

For further information about how your personal information is handled by
Strategic Development Group, you contact them directly via email
at placements@strategicdevelopment.com.au.

By submitting this EOI form, you confirm that you are duly authorised to do so on
behalf of your organisation, and you consent to the collection and sharing of your
information as outlined above.
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