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Adopted AI past 12 months

88% 
Used third-party AI tools in 

several areas or occasionally

65% 72% 
Used cybersecurity 
software past 12 months

Top benefit of technology adoption Top challenge of technology adoption

Improve operational efficiency

Cybersecurity

did not lost time 

and/or money past 

12 months

Impacts of AI on hiring of accounting and finance staff

No change in 

hiring practices 

or too early to 

say past 12 

months

Reduced hiring of 

junior or entry 

level staff past 12 

months

Increased hiring of 

all-level staff past 12 

months42% 17% 15% 

Source: CPA Australia’s Business Technology Survey 2025 @2025 CPA Australia. All rights reserved.

49%

Financial costs and low return on investment

Accounting and finance activities that used AI 

Data analytics and 

insights

Research, and 

internal and 

external 

communication

Variance analysis and 

performance reporting

Key impacts AI had on business

Positive

impact
Raised data/privacy concerns

Negative

impact
Increased productivity 

26%

raised most concerns 

about increasing data 

protection and privacy 

issues past 12 months

Promote AI Literacy

Governments and 

professional bodies should 

expand public education 

initiatives to help individuals 

and businesses understand 

and unlock the full value of AI

Collaborate on Workforce 

Upskilling

Governments can partner 

with organisations and 

employers to deliver AI-

focused training programs 

that equip the existing 

workforce with relevant skills.

Strengthen Investment in 

AI Readiness

Companies should invest not 

only in advanced AI 

technologies, but also in staff 

training on cybersecurity and 

data protection to minimise 

the risk of data breaches.
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