Developing policies and
procedures for your business
The policies and procedures adopted by your business for a particular task or activity must match the risk tolerance of the
business and be tailored to suit the business’s specific needs. It is not possible to simply implement a standard policy –
the policy must be tailored for each business, as each business’s level of risk tolerance and context is unique.
At the time of writing, the International Organisation for Standardisation (ISO) has a draft international risk management
standard ISO/DIS 31000 Risk Management – Principles and Guidelines on Implementation.
For detailed information on risk management and determining risk tolerance, please see the Australian and New Zealand
risk management standard AS/NZS 4360: 2004.
Figure 1 below provides a graphical overview of the process for the development of a risk management program.
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Figure 1: Overview of AS/NZS 4360:2004 (Risk Management)
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Figure 2 below provides a more detailed representation of a process a business may follow to develop a tailored business policy.
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Figure 2: A tailored approach to the development and implementation of a business policy

